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NATIONAL COUNCIL OF EDUCATIONAL RESEARCH AND TRAINING
MINUTES OF THE 144™ MEETING OF THE FINANCE COMMITTEE

The 144" meeting of the Finance Committee of the National Council of Educational
Research and Training (NCERT) was held on 5 April, 2022 at 12:00 noon in the Conference
Room, 1" floor, Zakir Hussain Block, NIE Campus, Sri Aurobindo Marg, New Delhi under the
Chairmanship of Director, NCERT through blended mode. The list of members who attended
the meeting is attached as (Annexure — A).

Director, NCERT extended a warm welcome to all members of the Committee including
those who joined the meeting through virtual mode. S

At the outset, Secretary, NCERT also welcomed all the members of the Committee and
stated that as per the directions of the Hon’ble MoE in the Executive Committee meeting held on
22.3.2022 all proposals placed before the 45% Building & Works Committee Meeting held on
24.11.2021 involving financial implications (as mentioned in the MoA and Rules of the Council)
first need to be put up for the approval of the Finance Committee and then be tabled before the
Executive Committee. Accordingly, the NCERT placed all the recommendations of the B&W
Committee before the Finance Committee and only then is placing before the EC such items
which have been approved/recommended by the Finance Committee as separate and specific
Agenda giving full details about the proposals, financial implications etc. Similar action is being
ensured with regard to recommendations of other Committees having any financial implication.

In the light of the directives as mentioned above, the under-mentioned agenda Items were
taken up by Harsh Kumar, Secretary NCERT with the permission of the Chair.

Item No.1: Re-consideration of the recommendation-cum-minutes of the 45™ Building and
Works Committee Meeting held on 24.11.2021 wherein financial expenditure is involved for
development of structure/building etc. for re-placing before the ensuing meeting of the
Executive Committee for approval. (Annexure-B)

Item No.1 (S. No.1) Construction of Lift Well for Various Block of Type-I to Type- V Qtrs.
at NCERT Residential Flats, NCERT Campus, New Delhi.

After detailed deliberations of the Committee, the SI.No.1 of Item No.1 recommended.

Block wise detailed estimates as submitted by the CPWD for all 12 lifts to be got installed
through CPWD is as under:-

S.No FName of block | Cost of | Cost of | Total Remarks/Reference
in which lift is | Civil Work | Electric Cost
to be installed Work
I Type-1/17-48 & | 50,20,000/- | 48,17,800/- 98,37,800 | Kindly see the civil work
details at Annexure-1 and
Type 1/81-112 Electrical Work details at
Blocks at NIE Annexure-2.
Campus
2. Type-1l/1-8 & | 50,20,000/- | 48,17,800/- 98,37,800 | Kindly see the civil work
17-24 details at Annexure-3 and
Electrical Work details at
Type-11/9-16 & Annexure-4.
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25-32 Blocks at =
NIE, Campus

3. Type-11/49-64 50,20,000 48,17,800 98.37,800 | Kindly see the civil work
Type-111/81-88 details at Annexure-5 and
Type-11/41-48 Electrical Work details at
Type-111/65-80 Annexure-6.

Blocks at NIE A
Campus

4, Type-111/9-16 50,20,000 48.17,800 98,37,800 | Kindly see the civil work
Type-111/25-32, details at Annexure-7 and
Type-111/1-8 Electrical Work details at
& 17-24 Annexure-8.

Blocks at NIE
Campus

5 Type-1V/1-16 50,20,000 48,17,800 98,37,800 | Kindly see the civil work
Type-1V/17-32 details at Annexure-9 and
Blocks at NIE Electrical Work details at
Campus Annexure-10.

6. Type-V & 50,20,000 48,17,800 98,37,800 | Kindly see the civil work
Type-1V/33-48 details at Annexure-11 and
Blocks at NIE Electrical Work details at
Campus Annexure-12.

subject to strict compliance of the following conditions:-

)

i)

iil)
v)

v)

vi)

be completed within one year i.e. subject to the release of fun
of the process of forwarding the work.

The CPWD being the civic agency must ensur

¢ to submit report with regard to

“the Safety of the Structure” of the buildings before execution of work keeping in view
the age of the buildings in question.

The inspection of the building must be carried out

by the credible agency of GOI (i.e.

from IIT Roorkee/ 1IT Delhi)/Authorized firms as per CPWD manual in order to avoid
any human loss/capital loss after release of funds for the project by the Sanctioning
Authority of the Council.

The CPWD must ensure to obtain “NOC

“from the local bodies, if needed, before making

shaft for installation of Lift Well keeping in view of all the safety measures as per DSR.
The project/work must be completed within the project time-line given in the composite
estimate by the CPWD in co-ordination with user departments.

The time-line must be adhered to with submission of utilization certificate.
It must be ensured that no deviation is permitted in the original scope of work without
approval of the competent authority.

During discussion,

Assistant Engineer, CPWD assured that the work of the Lift Well will

ds by the Council and completion
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Item No.1 (S.No.2)—(Construction of (120 rooms) Girls Hostel at RIE, Ajmer

Item Original cost approval | Revised/Final | Escalation | Timeline for completion of
No |by the B&W | total cost in Rs.| involved in | the work

Committee which was | as per revised | Rs.
also reported in the | estimate
Executive Committee | submitted by
in the year 2018 the CPWD

2 14,38,55,300/- 15,82,55,300/- | 1,44,00,000/| 1t is reported that Approx
- 80% work has been
completed. Further the rest of
the work will be completed
after release of the escalated
amount of Rs.1,44,00,000/- to
CPWD. This escalated
amount will be released on
recommendations of the FC
and approval of the Executive
Committee.

Item No.1 (S.No.3)—(Horizontal Extension of Guest House (D/S) at RIE, Ajmer

Item | Original cost approval by the B&W | Revised/Final Escalation | Timeline for
No | Committee which was also reported | total cost in Rs. | involved in completion of
in the Executive Committee in the | as per revised Rs. the work as
year 2018 estimate per CPWD
submitted by the estimate
CPWD
Item | 1,91,11,000/- 3,49,92,300/- 1,58,81,300/-| 12 months
No. 3

Item No. 1 (S.No.4)—(Extension of Primary School Building at RIE, Ajmer

Item | Original cost approval by | Revised/Final total cost | Escalation | Timeline for

No |the B&W Committee | in Rs. as per revised involved in | completion of
which was also reported in | estimate submitted by Rs. the work as per
the Executive Committee | the CPWD CPWD estimate
in the year 2018

Item | 1,28,82,800/- 1,65,86,900/- 37,04,100/- | 9 months

NO.

4

The Committee observed that since a lot of work has been done and a substantial
expenditure incurred, it has become a fait accompli and that is why after detailed deliberations
above Items (S.No.2,3 and 4) are recommended subject to strict compliance of the following
conditions:-
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i) JS&FA, MoE & IS (Instt.), MoE espressed their concern specifically with regards
to cost escalation, changes in original scope and area of project, design and
specifications of the work that had been decided at the level of the Institute
without the consent of the Council Hgr. JS (Instt.) stated that direction given by
the MoE vide letter F.No.7-7/2021-Sch.4, dated 18™ January, 2022 (attached as
annexure) may be followed as mandatory guidelines. '

i1) Shri Pawan Tomar, Hon’ble Member of the Committee with reference to the
current status of the ongoing projects stated that as the work of the aforesaid
projects has almost been completed (between 60-80%) and major part of the
project cost has been released to the CPWD (Civil & Electrical) under the Plan
Head of the concerned RIE through the Institute, it may not be appropriate to stop
the on-going work at such a crucial stage, which will result in direct loss of the
government revenue. He, therefore, suggested that the project funds should be
considered for release ensuring strict compliance of the conditions as stated by the
Hon’ble Members from the MoE.

iii) The Asstt. Engineer, CPWD, Delhi explained the position and agreed with the
statement referred to above and said that at this stage the work should not be
stalled as, otherwise, the contractor will have the right to take up the issue for
arbitrations and its award cost will have to be paid as per work order by the user.

After detailed deliberation with the Members of the Committee, it was unanimously
decided that an advisory to all the constituent Units must be issued with immediate effect for
strict compliance of the directions given in the MoE order dated 18" January, 2022 as referred to
before. In order to find out the factual position from the Institute an explanation may be sought
from all concerned to avoid such lapses in future. It was also advised that such proposals should
be thoroughly examined and recommended by the concerned Institute and monitored on a regular
basis.

In this context, Director, NCERT, being the Chairman of the Committee, assured all
Members that an Advisory in this regard will be issued on priority basis so that proper procedures
are followed strictly.

Item No.1 (S.No.5)-- Extension of Tilak Hostel at RIE, Ajmer) .

This item has been deferred by the Committee as it is a new work and recommended that
before considering any new construction proposal the NCERT may make a presentation of all its
ongoing works before the B&W and the Finance Committee indicating the year of sanction,
approved cost, status of construction, likely timeline for completion of work, status of the release
of funds, escalation of cost, if any and whether there has been any change in the original
approved proposal and if so, the details thereof and the authority with whose approval the scope

was changed vis-a-vis the funds position of the NCERT.
!
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Further, JS&FA, Member of the Committee, asked about the status of the budget
allocated to NCERT for the year 2022-23 under Capital Head and the budget position of the
Financial Year ending on 31.3.2022. The position of the budget was confirmed by I/c CAO,
NCERT and the same was endorsed by AFA, MoE with the further direction to furnish
requisition for allocation of budget for the current financial year to MoE for its consideration at
the earliest.

Item No.2: Construction of Auditorium at NCERT Campus, New Delhi for Reporting.

This item was noted by the Committee with regard to earmarked land for construction of
the proposed Auditorium at the NIE Campus, New Delhi. The Chairman of the Committee
pointed-out that an alternative site within the Campus needs to be earmarked before releasing of
funds to the CPWD as the presently earmarked site is located adjoining the administrative
building and may create disturbance in discharging the routine official work of the Council due
to frequent movements of visitors, in and around the Auditorium. The same has been endorsed by
the Committee Members.

Item No. 3: Reporting of the Minutes of 143™ Meeting of the Finance Committee held on
09.08.2021.

Proceedings noted by the Committee.

Item No.4: Reporting of the Minutes of Special Meeting of the Finance Committee held on
14.01.2022.

Proceedings noted by the Committee without offering specific comments.

Meeting ended with the vote of thanks to the Chair.
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