NATIONAL COUNCIL OF EDUCATIONAL RESEARCH AND TRAINING
MINUTES OF 135" FINANCE COMMITTEE MEETING

The 135" meeting of the Finance Committee of the National Council of Educational
Research and Training (NCERT) was held at 11:00 a.m. on July 19, 2017 in the Committee
Room, 1% Floor, Zakir Hussain Block, NIE Campus, Sri Aurobindo Marg, New Delhi-
110016 under the Chairpersonship of Dr. Hrushikesh Senapaty, Director, NCERT. A list
of members who attended the meeting is attached as Annexure-1.

The Secretary, NCERT extended a warm welcome to the members of the
committee, after which the agenda items were taken up by the Secretary, NCERT with the
permission of the Chair.

Item No. 1:  Confirmation of the Minutes of the 134™ Meeting of the Finance
Committee held on 30.06.2017.

Minutes of the 134" Meeting of the Finance Committee, held on 30.06.2017 were
confirmed.

Item No.2: Action taken on the Minutes of the 134™ Meeting of the Finance
Committee held on 30.06.2017.

The committee noted the action taken on the decisions taken in the 134" meeting of
the Finance Commiittee held on 30.06.2017

Item No. 3:  Procurement of Paper for Text Books for the Session 2017-18-
' ratification regarding.

The procurement of 11300 MTs Maplitho Paper for printing 3.25 crore textbooks
for the session 2017-18 was approved by 132nd Finance Committee meeting held on
26.09.2016. The committee also approved the procurement of additional 25 % quantity of
aforesaid quantity from the same mills on the same rate and terms and conditions, if
needed. The procurement order was placed with the three DGS&D enrolled mills i.e. M/s
Fibremarx Papers Pvt Ltd, M/s Katyayini Paper Mills Pvt Ltd & M/s Vishal Coaters Pvt
Ltd on DGS&D rate on 29™ December, 2016. The delivery schedule of last lot was 30
April, 2017.

In the month of March, 2017, an additional demand of 51 lakh copies was received
for CBSE affiliated schools which submitted their requirement on CBSE portal. The
additional demand was to be printed and supplied to the schools before the start of
academic session by 1* April, 2017. The order for procurement of additional 25 % quantity
ie. 2825 MTs, as already approved by the finance committee, was placed with the
aforesaid three mills on 17" March, 2017. As per the terms of contract, the council has to
fix the delivery schedule of additional supply only after completion of main order i.e. after
30" April, 2017 with mutual consent of NCERT and mills for fixing the delivery period. In
these circumstances, we would be getting paper only after 30" May, 2017. However, the
offer was made to these three mills for supply of additional 25 % quantity.
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In response to our offer, among other jthe following was also placed by the tazse
mills:

 The original order was placed on DGS&D website online on DGS&D rate
contract. The rate contract of DGS&D expired on 31.01.2017.

o Amendment to IS 1848 has been 1mplemenred Hence, no further order for
Type A can be accepted.

* In the amendment to BIS 1848, the brightness has been increased by 3 % from
77 to 80 %. The increased brightness of paper by 3 % will affect the cost of
production.

In view of above, the three mills regretted to supply additional quantity of paper.
Although, as per agreement, they were contractually bound to supply 25 % additional paper
on the same terms and conditions as well as the rate on which the original order was
supplied i.e. Rs.45,718.20 per MT.

Therefore, to meet the urgent demand of 51 lakh copies, 2825 MT paper was
procured through GeM with latest amendment as per BIS 1848/2007 i.e. 80 GSM ISI Mark
Maplitho Paper with enhanced 80 % brightness @ Rs.50,820.00 per MT. It was suggested
that the matter would be reported to Finance Committee for ratification. |

Since the offer for supply of additional quantity with the three Mills was placed on
lower rate than the rate available on GeM portal, therefore, Mills were asked to complete
the contractual obligation i.e. supply of additional 25 % quantity with previous BIS
specification. This procurement is on the same rate and terms & conditions. This creates
ample buffer stock for meeting out further exigencies. Moreover, it was expected that a few
more CBSE schools may submit their demand for books, therefore, NCERT had to be
ready to meet the additional demand of books for supply before 1% April, 2017,

Considering the existing rate available on GeM @ Rs.52,200.00 per MT at the time
of giving order to three Mills; by procuring 25 % additional quantity from these mills @
Rs.45,718.20 per MT, the Council has saved Rs.1.83 Crores (approx) in this purchase.

After detailed discussion, Finance Committee ratified the proposal of additional
purchase of 2825 MTs of Maplitho Paper through GeM.

Item No.4: To consider and approve the proposal for procurement of paper for
academic session 2018-19

Head, Publication Division presented the item and stated that the Council is
mandated to publish and supply textbooks for Classes I-XII for all the CBSE affiliated
schools across the country before the start of every Academic session.

As per the assessment Council has to procure 21,000 MTs of Maplitho paper for
text and 1,700 MTs of Art Card for cover.
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In the session 2017-18, Council had procured 80 GSM Maplitho Paper - Type A
Eco mark with NCERT Watermark as per BIS specification 1848/2007 with latest
amendments for text printing and Art Card in sheets of 220 GSM conforming to BIS
specification 4658/1988 with latest amendments for printing of cover. BIS has made two
amendments i BIS 1848/2007:

o Type A category has been removed
e Brightness of paper has been increased from 77 to 80

In view of this, NCERT may be allowed to procure ISI mark Maplitho paper of 80
GSM with NCERT Watermark as per BIS specification 1848/2007 with latest amendments
for text printing and Art card in sheets of 220 GSM conforming to BIS 4658/1988 for cover
printing.

Now, DGS&D does not have any valid R/C for text and cover paper. Hence, there
1s no alternative but to procure the text and cover paper through GeM (Government e-
Marketplace) portal if the required variety is available on GeM portal or through open e-
tendering process.

The above print order has been decided taking into account the actual sale and
cushioning in first phase and if the demand received through our portal increases, the print
order will be revised accordingly. The requirement of paper for any increase in print order
will be assessed and will be submitted accordingly, if the requirement increases at a later
stage.

Considering the above facts, the following was submitted for consideration and
approval of Finance Committee:

e Paper is to be procured through GeM portal. If the same is not available on
GeM, then the procurement will be made through open e-tendering process.

e Procurement of 21,000 MTs of ISI Mark Maplitho Paper of 80 GSM with
NCERT watermark conforming to BIS specification 1848/2007 with latest
amendments, if any, for text printing.

e Procurement of 1,700 MTs of Art Card of 220 GSM conforming to BIS
specification 4658/1988 with latest amendments, if any, for cover printing.

e Procurement of additional 25% of original requirement of both the varieties of
paper in case the requirement of text and cover paper is increased due to the
additional demand of textbooks on the basis of same rate and terms and
conditions as per provision made in the terms and conditions of the Council.

» Regarding inspection of paper, it was informed to the Committee that at present
to the best of our knowledge, RITES 1is the only government agency which
undertakes the work of inspection for quality assurance purpose. Therefore,
committee approved the job of inspection of both the varieties of paper i.e.
Maplitho & Art Card through RITES. The inspection charges as per their norms
plus taxes, if any may either be paid to RITES or reimbursed to the supplying
mills as per Council’s terms and conditions.

After detailed deliberation the Finance Committee approved the proposal.
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Item S: To consider and approve enhancement of ceiling of sale price of Rs.50/-
to Rs.55/- of NCERT textbooks for classes I to VIII

Head, Publication Division presented the item and explained to the committee that
the upper limit on the sale price of the textbooks for classes I to VIII was revised from
Rs.45/- to Rs. 50/- by the 123™ Finance Committee in its meeting held in November 2012.

Presently, the sale price of the textbooks for classes I to VIII being at Rs 50/- is
incurring huge loss in this segment. As per the Cost Analysis conducted by Cost
Accountant, NCERT incurred a total loss of Rs. 35,34,75,341.85.

It was informed to the committee that the Executive Committee of NCERT in its
81" meeting held on 16.12.1998, delegated the authority to Finance Committee for
effecting increase in prices of text books to the extent of 10% of the basic price each year,
if necessary. Therefore, Committee was requested to consider the proposal for
enhancement of the price of the textbooks for classes I to VIII from Rs. 50/- to Rs. 55/- @
10%. By increasing the price by Rs. 5/- partly loss will be reduced.

Committee approved the proposal for enhancement of upper price limit of the
textbooks for classes I to VIII from Rs 50/- to Rs 55/-. Committee also agreed to increase
the upper limit of textbooks for classes 1 to VIII by 10% every year till the price of this
segment reaches at the break-even point.

The meeting ended with a vote of thanks to the chair.

(Major H:;hglﬁar) (Prof. Hrushikesh Senapaty)

Secretary Director



ANNEXURE

LIST OF MEMBERS AND SPECIAL INVITEES ATTENDED THE 135"
FINANCE COMMITTEE MEETING HELD ON 19" JULY, 2017

Prof. Hrushikesh Senapaty
Director, NCERT
New Delhi— 110016

Shri Amit Cowshish
Additional Secretary (Retd.)
Ministry of Defence

578, Sector ‘A’

Packet *C?

Vasant Kunj

New Delhi-110070

Prof. Rakesh Mohan Joshi
Professor and Chairperson
Indian Institute of Foreign Trade
B-21, Qutab Institutional Area
New Delhi

Shri Anil Kakria

Deputy Secretary, Finance
Representing

JS & Financial Advisor
Ministry of HRD
(Department of School
Education & Literacy),
Shastri Bhawan

New Delhi — 110001

Shri T.S.Rautela

- Deputy Secretary
Representing

Joint Secretary (SE-1I)
Ministry of HRD
(Department of School
Education & Literacy),

Shastri Bhawan
New Delhi — 110001

Maj. Harsh Kumar
Secretary, NCERT
New Delhi— 110016

Chairperson

Member

-do-

-do-

-do-

Member-convener
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Special invitee/Other present

Prof. Siraj Anwar
Head, Publication Division, NCERT

Shri R.K.Nayak
CAO, NCERT

Shri Arun Chitkara
CPO, Publication Division

Shri S.5.Bisht
Deputy Secretary



