
  
    
  


  
    

  


  
    
      
        
          Chapter 5

        


        Quality Partnership in Early Childhood Education Programme

      


      Just as schools need to be ready for children and children need to be ready for schools, parents also need to be ready in early childhood education for their young children and relate to teachers who will begin to shape their children’s early school years.

    


    Parents are the first teachers to a child and have a lasting influence on children’s attitude, emotions, values and ideas. Parents play a crucial role in the development and education of their children. In order to make quality ECE effective there must be a positive link between the preschool and the home as these two are most important places in a child’s life and education. It is the parent who knows the child more intimately than others and they will continue to carry prime responsibility for her appropriate development. Teachers have the knowledge of growth and development of child and parents can share with them their own understandings and experiences about their child. The insights of both parents and teacher may grow with the sharing. Parents and teachers have much to learn from each other. Teachers need to welcome parents as partners. Parents must feel that there is willingness on the part of staff to communicate with them and be able to discuss mutual expectations about the child and the ECE setting. Many preschool teachers might have not received a formal pre-service training. They may not be as efficient in relating to and communicating with parents but they need to know how to involve and encourage parents in the proper development of their child.


    Quality partnership between parent and the teacher would facilitate optimum development of the child. As the child comes from home to ECE centre and goes back home, there is a need to bridge the gap between children’s homes and the ECE centres. There are many ways to strengthen and enrich the bond between the ECE centre and the home. The strategies may necessarily vary according to individual preschool situations. When parents and practitioners work together in early years settings the results have a positive impact on child’s development and learning (DFEE/QCA, 2000).


    It is up to the early childhood centres to provide a welcoming atmosphere, and it is up to the parent and the early childhood staff to develop a relationship. This is a missing piece in a number of early childhood centres. Early childhood teachers and staff are often so focused on the child that they forget the parent. There are many ways to make the environment more welcoming and engaging for families. Quality ECE programme suggests that there should be more and more interactions between parents and teachers.


    This chapter focuses on the following:


    • Why partnership between ECE centres and parents and communities are important


    • How to develop vibrant partnership between ECE centres and other concerned


    • What are the benefits of involving families and communities in ECE programme?


    • What are the strategies for communicating with parents and families?


    • How to organise parents education programme.


    5.1 Why partnership between ECE centres and parents and communities are important


    (a) It helps in addressing the challenges due to Changing Family Patterns


    Every family has its own culture, values and way of rearing children. Parents are influenced in their child-rearing practices by the way in which they were reared. Family life has also been influenced by rapidly advancing technology. Television limits the conversations between family members. Many children watch the same programmes as viewed by their adults. Television monitoring by adults is a must for all children as it has been found that T.V. watching has a negative effect on children’s’ total development. Teachers need to identify and suggest such T.V. programmes which would increase interactions between family members and the children as well as contribute to their intellectual growth. Children first learn who they are from their parents and home. They develop a sense of how their parents view them and how their parents’ are. Children’s’ socialisation, learning, growth and development depend on the family’s living style. When children move to the school or to neighbourhood, they begin to compare their lifestyles with their peers.


    A teacher needs to listen to parents to understand each child’s cultural background. This will help her to understand and meet the child’s needs in a better way. It will also help her to communicate more effectively with the families. Today parenting has become very challenging because of breaking of joint family system and both parents going out for work. Young parents, especially mothers, often get confused as to how to look after their children. They do not understand her behaviour or they just do not know how to bring up their child. On the other hand, there may be some families living in substandard housing, do not have stable jobs and struggle to provide for their children’s basic needs. Sometimes there is violence, alcohol abuse and other sources of stress and frustration which would leave the families with little energy to meet the needs of their little ones. The complexity of modern life, the pressures of balancing work and family commitments often lead to ignorance on the part of parents about developmental needs of their children. Such situations call for parent’s participation in early childhood education and strong partnership between teachers and families. But often we see that lack of time and lack of opportunity to participate are the barriers to participation for the parents in ECE programme. It has been seen that in some classrooms, some parents are quite involved whereas some are not able to be involved because of work or other pressures. For example, one parent had to care for a sick family member. Parents are individuals and should never be compared.


    (b) It assures parents about the social and emotional security of their children


    A teacher of preschoolers must have come across several such situations when parents get upset when they come to drop their child each morning. Three year old Ria, has been enrolled in the ECE centre for about three days before and she faces a difficult time separating from her mother in the morning. Ria cries and clings to her mother as she tries to leave her each morning. Mrs. Saxena, Ria’s mother, responds by becoming more and more upset. She leaves Ria only to return minutes later at reception because of her concern about Ria’s being upset and crying. She would usually asks, “How is Ria”?, “Is she still crying”?, “Can I see her”?, “How long it will take”? Once the teacher took Mrs. Saxena to Ria’s classroom. Her return to the classroom increases the severity of Ria’s crying. Now, in order to help both Ria and her mother cope with the separation anxiety you need to think about following issues:


    • When and with whom you should discuss the issue of separation?


    • How will you help Ria’s mother to cope with the difficult morning hours?


    • How can you sooth and calm Ria’s mother and provide assurance for Ria’s well being?


    • What strategies will you utilise to communicate with Ria’s mother and other such parents about this issue?


    When both parents are working, it becomes all the more necessary to meet and relate with parents time to time as it is quite difficult to arrange for contacts between working parents and the teachers. Establishing partnerships with parents and relating with parents is actually involving them in ECE programme. Relating with parents is a process of sharing information and establishing relationships. Teachers need to be oriented on how to relate to parents and families. It is essential for a quality ECE programme.


    Teachers need to be aware of the feelings of parents. The morning hours are very crucial. You need to help such parent (mother) when she finds it difficult to leave the child in the ECE centre. Here the teacher needs to help the parent gain confidence in the ECE centre and its programme. The teacher needs to help Ria find activities that she enjoys and may also associate a sociable child in Ria’s play. Whenever possible, especially the first few days, she should invite the mother to observe and comment on what is happening. It may take time for Ria and her mother to trust the ECE centre and its programme. As a wise teacher one needs to understand the anxiety of parents and their feelings about leaving their child. Most parents are able to help the child with separation if they themselves feel confident about the ECE centre.


    Most of the parents enjoy watching the changes that appear in the child during the first few months after joining the centre. The noticeable changes are child’s language, social skills, ideas about herself and what she can do.


    The partnerships can be built stronger by following acts:


    • Visits to homes planned at times convenient to the family.
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          Figure 5.1 Partnership needs to happen in all aspects of the childcare setting

        

      

    


    • Encourage parents to visit the classroom to share a special interest and skill with the children such as story-telling or art activity.


    • Encourage parents to accompany you during trips and field visits.


    • Informing parents about the theme or topic that you’re going to talk about.


    (c) It helps children to adjust easily and in a short span of time


    Children who have sisters or brothers in the centre previously usually adapt more easily than those who do not have. The teacher will find that her children also feel more secure and supported in the centre when their parents are involved in a variety of school activities. It is a wonderful opportunity for the working parents as well. They feel relieved of guilt that often accompanies them. It increases the interaction and communication with families when parents participate in ECE programme; the teacher is also able to get additional information about children and their family environment. All this helps her become more sensitive to their individual needs, concern and changes associated with the home environments.


    (d) It helps parents to understand their child and perform their role in better way


    The impact and quality of early childhood education programme will be greater if a parent is exposed to child development, strategies and activities. Much learning today occurs outside formal educational settings. Parents have the responsibility for transmitting values to their young children. Therefore, the linkage between home, preschool and community must be strengthened. Children, parents and teachers benefit from strong connections between home and ECE centre. Teachers and parents share common love and concern for the child and parents do have some expectations from the school. They may look up to the teacher for their queries as she is a trained person in child psychology and children’s learning, and looking after their child’s learning. They just feel that teachers have answers for all their questions and concerns. They may ask certain questions like –


    • “Riku is 2 years old and still not speaking clearly, what can I do?”


    • “How do I get Bhumika to stop colouring on walls?”


    • “Sahil makes me so angry sometimes with his tantrums, then I hit him. I’m afraid I am becoming too harsh with him. What should I do?”


    • “Shreya is often found speaking to herself, I am worried, what do I do?”


    • “Shahin is not learning to read, write and count. She only plays here, while my brother’s daughter attending another nursery school is able to read and write.


    
      
        Awareness of the child’s family situation is perhaps the most important way teacher can support the children and their parents. Try to become sensitive to the needs of individual children and their particular family situation and try to meet some of these in the classroom.

      

    


    5.2 How to develop vibrant partnership between ECE centres and others concerned – Role of the School


    While the child is the first priority parents are the second priority in a quality ECE programme. Parents and schools are partners in helping children to learn. Schools have an important role in making parents partners in ECE programme. An ECE programme that does not respect the importance of the parent can never be successful. Parent involvement in the preschool is crucial to the formation of achievement motivation in children.
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          Figure 5.2


          Treat the child and the family with respect and caring concern

        

      

    


    Parent involvement in the schools can take many forms. Schools who involve parents in their ECE programme need to set goals. Teachers need to listen to parents in an accepting way and should be skilled in the art of convincing. Before admitting the child, a good preschool encourages the parents to visit the centre and discuss ECE programme and its approach. Parents are suggested to fill the parents’ pre-enrolment questionnaire. After enrolment, the school plans an orientation programme for parents at least a week before children start coming to school. A teacher needs to recognise each child’s worth regardless of parenting style or socio-economic situation at home. The school should provide opportunities so that each child views herself / himself as a capable, worthy human being – one who can and will succeed.


    Parents have a right to see and question everything that occurs in the centre. The school is expected to communicate child’s progress to the parents regularly and frankly, suggest ways how they should interact with their children while watching television and computers, involve parents in classroom activities such as story-telling, early literacy etc. Remember that all parents want their children to develop optimally. The school has to be sensitive to the needs and expectations of parents. Try to solve problems jointly.


    The school needs to plan parent education programmes well in advance. Teachers need to show genuine commitment and patience. For successful partnership there is a need to develop an atmosphere of mutual trust cooperation and interdependence. Finally, the school has to involve other members of family and community besides parents to provide quality ECE programme.


    Parents as volunteers


    There are several ways to involve parents and community members in volunteering, either directly in the ECE centre or indirectly. Teachers always find that there are some parents who cannot come to ECE centre during school hours. They can be helpful in—


    • Making teaching-learning materials.


    • Arranging field trips and excursions.


    • Organising sports meet.


    • Collecting and mending dress-up clothes from the doll’s corner or dramatic area.


    • Locating resources and materials to be used at the ECE centre.


    • Mending stuffed toys.


    • Minor repair work around the ECE centre.


    • Arranging for light fittings, ceiling fan etc.


    • Arranging outdoor visits for children such as doctor’s clinic, fire station etc.


    • Collecting items for the ECE centre’s dramatic play area (for example, clothes, purses, used food containers and other “pretend items”).


    Remember all parents are different, with individual needs and interests.


    Examples of partnerships between Anganwadis and community:


    • In one of the anganwadi centres, there was shortage of space and the teacher was not able to conduct activities in the centre. The teacher and child development project officer met with the village Sarpanch and convinced him regarding the importance of early childhood education. Sarpanch readily agreed to provide the village chaupal area for play activities on those days when there was no panchayat meetings etc.


    • Similarly, there was another incident where an anganwadi teacher planned a cultural programme with the help of mothers. All the mothers donated clothing, make-up things and helped the teacher to organise the programme. The village temple priest provided the place to organise the function. The village halwai (sweet-shop owner) distributed sweets for the children who took part in the cultural programme. Thus community people can be active participants in fund-raising projects.


    Parents and the community members can be requested to work on holidays. They may help to plant a garden around the centre, prepare teaching-learning material. They can also be encouraged to donate collectively outdoor play equipment. That can be fixed in nearby park where all anganwadi children can go during their outdoor play activities. The experience of volunteering would benefit parents as well as children and the ECE centre. Therefore, in addition to encouraging parents to visit and observe the ECE programme, you should encourage parents to participate as volunteers. By participation, parents get a better understanding of children’s behaviour and development.


    PRE-ENROLMENT PARENTS QUESTIONNAIRE


    Teachers should provide ‘Pre enrolment questionnaire’ to all the parents.


    This would help her to understand the parents concern about their child’s participation in the ECE programme. Not only are parents an invaluable source of information about their own children, they can bring special interests and talents to share with the ECE centre. This questionnaire also helps the teacher of another classroom when the child makes the transition.


    Pre-enrolment Parent Questionnaire


    1. What do you view as the most important areas of development for your child?


    2. What are the most important concerns you have about your child being in ECE centre


    3. Please list any areas or issues regarding child development about which you would like us to conduct workshop on session?


    4. Is there any concern or a need with which you feel the ECE centre or programme could help you?


    5. Parent involvement in ECE programme is very important. It is good for satisfaction of the parents and for the child’s growth and development. Please tick the following ways in which you want to be involved in your child’s ECE programme.


    ______________ Attending parent conferences/orientation.


    ______________ Attending monthly parent meetings.


    ______________ Collecting no-cost and low cost items and sending for monthly theme activities


    Parents who are interested in working with children directly in the ECE centre should be encouraged. In order to have their constructive contributions it is better to have a record of the activities which could be volunteered by particular parents.


    Volunteer Activity form can be given to parents and they can be asked to tick the appropriate activity and also write the date and time in front of the chosen activity. Volunteering helps parents to become more actively involved in the ECE setting; they gain self-confidence as well as confidence in the ECE centre.


    
      
        
        
      

      
        
          	
            Date

          

          	
            Volunteer Activity

          
        


        
          	
            1. ________________________

          

          	
            Telling story/poem or demonstrating any other activity of your


            interest to children of ECE centre.

          
        


        
          	
            2. ________________________

          

          	
            Helping in art and music activities.

          
        


        
          	
            3. ________________________

          

          	
            Helping during arrival and departure time.

          
        


        
          	
            4.________________________

          

          	
            Accompanying during field trips such as picnic, traffic park, etc.


            Drive for Field trips under teacher guidance.

          
        


        
          	
            5. ________________________

          

          	
            Arranging for light fittings, ceiling fan (if required)

          
        


        
          	
            6. ________________________

          

          	
            Arranging a visit of your workplace for children such as Doctor’s clinic, Fire Station and so on.

          
        


        
          	
            7. ________________________

          

          	
            Bringing a ‘pet’ of yours to the centre during the topic Animals.

          
        


        
          	
            8. ________________________

          

          	
            Laminating or repairing the story books, workbooks.

          
        


        
          	
            9. ________________________

          

          	
            Tell about your job during ‘community helper week’.

          
        


        
          	
            10. ________________________

          

          	
            Collecting items for the centre’s dramatic play area (for example, clothes, purses, used food containers and other “pretend items”)

          
        


        
          	
            11. ________________________

          

          	
            Assisting a small group of children (under teacher’s guidance) in water play, sand play or science activity.


            Sponsor a one-hour game club on Friday mornings for 5 to 6 children.


            Anything else you are good at!

          
        

      
    


    Plan for more than one type of involvement of parents and provide opportunities for parents to observe the classroom ECE centre before they begin working with children. Teacher can provide a clipboard to parents when they come to observe the classroom so that they can note their observations. Teacher can also plan an orientation meeting for the parents before they begin (volunteer) participating with children. Tell parents about the programme, sequence of activities and classroom rules.


    5.3 What are the benefits of involving families and communities in ECE programme?


    Parents have specific needs and expectations, and teachers cannot meet those until they know about them. A quality ECE program serves the family, not the child alone. For example, many parents from deprived sections do not know the importance of preschool and do not enroll their children. Even if they enroll their male child they do not enroll their girl child. Many times they send children to the anganwadi centres just for supplementary nutrition. They should be helped to understand that preschool activities help the children in getting ready for the primary school. Involving parents in ECE activities benefits the child, family, community and ECE programme. It has become more important as the percentage of working mothers has increased and many parents do not have adequate and quality time for their young children. Some of the benefits emanating from strong partnerships are as follows:


    • Children feel secure when their families and teachers work together.


    • As parents participate in school and ECE programmes, they also learn how the teachers guide children’s growth and development.


    • Teachers are able to get crucial information about the child from the parents to understand the children better.


    • Parents also get an opportunity to meet and develop relationships with other parents in the ECE centre.


    Parents should provide following crucial information about their child to the teacher / school:


    • Health, immunisation and growth


    • Allergy to any medicine or food


    • General routine of the child at home or the family lifestyle


    • Child’s relationships with other family members


    • Child’s fears (if any)


    • How they convince the child if she/he throws temper tantrums


    • How they are preparing their child for preschool.


    Knowledge of above helps the teacher to meet the needs of the child and to understand her/him while observing. Sometimes when the child is very angry or hypermetric or shy, talking to the parents in details and having knowledge of child development helps her to solve the problem and react accordingly. As the teacher learns about each child, she should talk and share information about children with their parents; this helps in building positive relationships. Encourage parents to talk to their children positively about school.


    Strategies that generally work for involving parents in the ECE programme


    • Communicate frequently: Allow the parents to feel needed. Try to make frequent contact with them. Educate them concerning what an ECE centre does on developing the whole child socially, emotionally, cognitively and physically in a simple and easy language. Be sure to ask parents whether the information being shared is useful and simple to understand and how it can be improved, for example, school activities and upcoming events. Talk to them in their native language. Also talk to them about the benefits of preschool and the facilities available.


    • Make the most of drop-off and pick-up time: Greet with enthusiasm and when possible, acknowledge their arrival in some special way.


    • Celebrate children’s achievements though work sampling: Show portfolios, scrap books, and/or other work and collections of children’s experiences in the classroom for parents to look at whenever they visit the classroom.


    • Make useful resources available to parents. Some parents will need help and guidance about their children’s behavior management. Some will have concerns about their readiness skills or motor skills. A few will have doubts and questions about signs of risk for learning disabilities, and so on. Try to help and lead such parents by introducing them to different types of resources, either through a lending library in the school, through local agencies or via helpful resources on the Web. Make parents aware of helpful resources such as parent guide books, DVDs, pamphlets.


    • Regularly invite parents to participate in the activities of the ECE centre. Although many teachers don’t like parents in the classrooms, they can be excellent helpers. Make efforts to engage fathers, mothers and grandparents. Ask them to spend time in the classroom. They could be silent observers of activities or help with activities.


    • Plan special Activities and Events: Plan activities such as, picnics, puppet shows, class trips and exhibitions featuring educational books and toys throughout the school year. organise mothers’ meetings, etc.


    Parent Resource Centre


    A centre can be created for parents in an ECE centre. If possible one small room should be developed into a Parent Resource centre. The teacher needs to collect a variety of resource materials that may include books, parenting magazines, films, CDs., DVDs, posters and brochures on child development and behavior. A register need to be maintained for these materials so that parents can use them at the centre or get them issued for home. Similarly, child related (for the child) materials may also be issued for parents so that they may read aloud to their children.


    5.4 Strategies for Communicating with the Parents and families


    The teachers should keep the parents informed about what is happening at the ECE centre, what is happening to their child, and how they can help both the chiold and the centre. Communication must be two-way in order to prove effective. Communication from the home will help the teacher to understand how to best meet the needs of the individual child. The teacher should share with parents what she does in the classroom, why she does that and how children learn from that. Teacher may also inform the parents about the topic and activities that would occur in the classroom or at the centre. This points to the need and importance of communication with the parents. A sample of parents letter has been given in chapter 3.


    There are numerous communication techniques that help establish a relationship between teachers and parents. What matters most is that teachers are the first to establish positive communication to the parents and to make sure the communication is ongoing throughout the year. Communication strategies range from informal to formal. As compared to formal strategies, informal techniques are quick and take little time. However, both are equally important for teachers and parents.


    Following are some ways of communicating with families –


    5.4.1 Informal communication strategies


    Informal communication does not have any planned agenda. Teachers should utilise maximum opportunities to interact with the parents as and when possible. Instead of waiting for any formal meeting the teacher can use the following strategies to keep the communication channels open with the parents:


    
      
        
          Figure 5.3 Daily interaction is possible duringpick up time

        


        [image: ]

      

    


    (a) Daily Interactions or Contacts: Daily Interactions or Contacts between parents and teachers which occur at morning hours and departure times are quite beneficial for sharing information in your daily planning. Keeping this point of view, a time slot may be provided when teacher is available to greet and receive the child as well as talk to the parents. Ensure not to discuss the child in front of her/him unless you’re involving her/him in your conversations. Although the morning hours and departure times are busy and hurried, you should try to find some brief and quick moments for sharing and interacting. Try not to begin your morning interactions with negative feedback. You need to learn effective communication techniques while talking to parents who visit the ECE centre.


    Generally, parents want to know about:


    1. What the child is doing and learning


    2. What the child likes and dislikes at the ECE centre


    3. How other children respond to their child


    4. How child responds to other children


    5. Whether or not the teacher is truly concerned about their child.


    While talking to parents...


    • Establish eye contact.


    • Listen to parents patiently and attentively.


    • Acknowledge their feelings.


    • Make them feel comfortable.


    • Maintain a friendly atmosphere.


    • Give parents chance to speak.


    • Use problem-solving skills when required.


    • Treat parents as individuals.


    • Ask open-ended questions and answer their questions.


    • Share information.


    • Understand parents’ point of view.


    • Encourage parents to volunteer in ECE programmes (suggest ways).


    • Think about the words you use while talking.


    • Control your own emotions.


    • Show genuine commitment and patience.


    • Assure them care for their child.


    (b) Phone conversations: Telephoning parents is another informal technique to communicate with them. But it should not happen that the teacher calls up parents only when there is something wrong on the part of the child. She should also call them up to say something positive. For example, “Today your child Ria was very cooperative in sand play.”


    (c) Email: Computer-mail is a very fast and easy form of communication. As working parents may have limited time to participate frequently in the ECE programme, the teacher may mail the activity sheets and photos of children working on materials to them, if they have an access.


    (d) A Note in the diary of the child: A teacher can also write and send a personal note to the parent through child’s diary. If they don’t have a diary with them she can stick the small piece of note (circular) on to their lunch boxes. She can also create a folder of written informals in which she can put letters and other written information sent to the parents from time to time. In addition to letters and circulars, copies of articles related to parenting, healthy and nutritious recipes related to children, work samples, information regarding immunisation and photographs of children may also sent. A monthly circular for the topic taken in the classroom can be sent in this folder. The fun worksheet can be sent through separate activity folder. In this way parents are kept informed and have time to go through the work samples of their child during the weekend.


    (e) Monthly Letter: A teacher should try to send the monthly letter on a certain day, for example, last working day of every month, so that parents make it a habit to look for the letter on that particular day. Letters need to be written in a simple language. ECE centres can also take the help of volunteer parents to translate, if required.


    The teacher may create ways to facilitate communication, especially with working parents by inviting them on quarterly Saturday tea at ECE centre. She may also send home weekly notes telling parents about some favourite activities of the children.


    • How does the child play with others?


    • How does the child play in different interest/activity areas?


    • Toys the child enjoys most.


    • The child’s favourite activities or stories at ECE centre.


    • How does the child talk about her/his feelings?


    • How is the child curious about new toy or material in the classroom?


    • What does the child talk specific, if any?


    • How does the child settle and handle separation from parents?


    
      
        • Information about children’s favourite and preferred activities or interests at home can be used as a starting point of preschool learning.


        • Experiences at home can be used to develop and expand learning at ECE centre, for example, visits and celebrations.

      

    


    • How does the child ask for her needs?


    (f) Bulletin Board for Parents: ECE centres are expected to maintain separate bulletin board for the parents to display information, announcements and photographs of children. The teacher can also pin-up weekly programme on this board. Bulletin boards can be divided into two - one section to pin-up notices and other section to have a white board where you would write immediate and urgent notices for parents. Bulletin board should be kept at a prominent place so that all the parents can see it.


    Let us see a few examples where the teacher tries to understand and solve criticism expressed by the parents.


    • Parents want to know what happens to their child when she is in the ECE centre. They may find many rapid changes taking place in their child but all these may not be desirable for them. They may complain about it during parent-teacher meetings or when they meet you while they come to drop their child. They may share that their earlier quiet child has become more aggressive after joining the ECE centre. Some parents would be of the opinion that their child does not share toys as willingly as earlier. There may be a few parents who accept that their child’s vocabulary has expanded but it contains certain words that the parents find quite strange and meaningless.


    • Such criticisms should be attended very carefully and positively by the teachers to see whether the situations could be handled differently. It is also important to find out the reason behind the complaint(s). When a teacher accepts and understands the criticism made by the parent and tries to find a way out, mutual understanding develops. Interaction and frank discussion do not block but rather promote the relationships.


    • Some parents have little or no time to observe their child and they are not interested in interaction with the teacher. They leave everything on the teacher. In this case it is the teacher’s duty to find occasions and opportunities where she can talk to either of the parents. She can share what the child had done on a particular day, about her/his interests, etc. She should encourage parents to ask questions and know more about their child.


    • A few parents are generally late in dropping and picking up the child. The teacher should have lots of patience and understanding to handle such situations tactfully. The teacher needs to accept the reasons given by the parent. But if a parent is regularly late, then she must discuss the situation and find out what can be done about the problem. While handling these kinds of problems she must take into account her own feelings as well as those of the parent(s).


    • Some parents are very keen to visit the ECE centre or EC classroom unannounced at any time as they are concerned about their child’s safety. You need to listen to parents with patience and respond with understanding, assuring care for parental concerns. However, the ECE centre should clearly communicate rules and procedures to all the parents when the child gets enrolled. Time to time, the rules and policies should be displayed on the ‘parent bulletin board’ or circulars should be sent to parents as reminders.


    5.4.2 Formal Communication Strategies


    Formal Communication Strategies have a pre-planned agenda. Newsletters, parent calendar or planner, parent meetings, and parent conferences and workshops are the formal ways to communicate to parents.


    (a) Parent meetings: As discussed earlier, Parents’ Orientation should be held in the beginning to provide information about the centre’s philosophy, policies, rules and procedures. Later Parent-Teacher Meetings (PTMs) may be organised once every month so that the teacher can share information about ECE programme, how the child is learning in the classroom and what is required at home front. Monthly PTMs also provide time and opportunity to parents to share important information about their child individually. It helps the parents and teachers to make decisions together. Quality PTMs help in strengthening relationships. Parent meetings can provide information and create awareness about children’s growth and development.


    Before organising the meetings, the teacher should know the purpose of the meeting and accordingly make the arrangements.


    • After deciding the date and time, send a notice to the parents with return slips. Follow up with the parents who do not return the slip.


    • Select a room where everybody can be accommodated.


    • Check the seating arrangements, lighting and audiovisual equipments, if required.


    • Display relevant posters, children’s photographs and art work.


    • Arrange for baby-sitters.


    • Begin with ice-breaking activity to create a warm climate.


    • Arrange for refreshments.


    • Teachers need to wear name tags.


    • Make special effort to greet and welcome parents.


    • Begin and end the meeting on time. Ensure that it is not a very lengthy meeting.


    • Establish rules such as no mobiles ringing, no smoking, waiting for one’s turn.


    • Provide information through lecture, discussion, film, puppet play, games.


    • Provide some time at the end for discussion.


    (b) Parent calendar or planner: A calendar or planner of year round activities can be prepared and given to the parents at the time of admission of the child. This calendar includes the activities of the centre and also the activities that a parent can do at home. It also mentions the festivals to be celebrated at the centre, events to be organised, parent conferences, PTMs, vacations, etc.


    (c) Parent Conferences and workshops is where you can talk to large groups of families. It should be conducted at least twice in a year. Be prepared for the conference and display file folders of each child containing the child’s work samples and worksheets. As an advance preparation before organising the conference, the teacher should identify the purpose of the conference, set a convenient date and time, book a comfortable and quiet place for the conference. She should prepare a programme schedule and send an advance notice of conference to all the parents along with return stips. She also needs to view and set the child’s records, update her activity folder and portfolio, include current copies of child’s profile, weekly observation notes and other assessment data.


    During the conference the teacher should distribute the conference agenda. Introduce the teachers, helpers and so on. Begin the conference with a positive note, and help parents feel relaxed and comfortable. Communicate with parents at their level. Avoid technical terms. Make positive comments about the child. Talk about the child’s strengths as well as problems. Give time to parents to speak. Identify responsibilities. Ask open ended questions for parents’ ideas and opinions. Have patience and listen to parents’ opinion carefully. Ensure everything that was planned is covered. Summarise the major points and follow-up plan. Thank the parents for coming and their continued support.


    (d) Newsletters are an interesting way to inform parents of school events and happenings. You can also ask parents to suggest ideas for newsletters. Every three months newsletter should be sent to the parents. Newsletters keep the parent informed about classroom activities. It also covers the special events, festivals that are happening in the school. It should also provide a section where parents learn about the activities they can do at home. Newsletter should also include short summaries of articles or books that parents may find useful. Any special project that children have completed may also be included in the newsletter. Special achievements and events of the centre may also be covered in the newsletter.


    5.5 How to organise Parent Education programmes


    The ECE centre has a responsibility for parent education. These programmes and workshops help parents to learn ways of supporting their children’s learning. The parent education programme could be very effective in supplementing a child’s school experiences. Today many parents are becoming aware of the role they can play. At the same time there is a good number of ignorant parents who pressurise their children at a very young age and expect them to behave like adults.


    When working with parents of preschoolers, the goal is to help parents gain confidence and also help parents gain the knowledge that may improve their contribution to a child’s development. The parent who feels confident enjoys her child and is able to understand the needs of her children. Provide a bulletin board especially for the parents where a teacher can pin-up or display interesting, meaningful and relevant material. Book rack can also be kept with parents’ magazines, guide books and magazines related to child development and education. Teacher should listen to the parent patiently and understand what the parent wants to convey. The goals of parent education programme for parents as well as for the community are as follows:


    
      
        For the Parents


        • To gain confidence and enhance parenting skills


        • To share individual ideas and concerns about child rearing


        • To understand child development at their level


        • To learn effective communication skills and child guidance strategies.

      

    


    With knowledge of child development the parents are able to understand that each child is unique and develops at her own pace and style. They can rationalise and their expectations for the child become more practical and reasonable. Research shows that the quality of the home environment strongly correlates with children’s academic and life achievement. Therefore, it is essential that families are assisted so that they can create an environment that supports their children’s development at home.


    • Some suggested themes on which parent education sessions can be planned and organised:


    • Importance of play during early years


    • Child rearing practices


    • Brain research and early learning


    • Age appropriate play material and play opportunities


    • Importance of readiness activities and importance of talking with a child


    • Discussion and information about the way a child learns and how to help her/him to explore, discover and investigate


    • Discussion on Do’s and Do not’s during early years. How to enjoy the childhood of your child?


    • Health and Nutrition of young children


    • Transition from preschool centre to school


    • Child’s development and growth needs


    • Behaviour disorders in young children


    • Sibling rivalry


    • Importance of activity areas or interest areas


    • Preparing the child for new/difficult situations


    • Helping the child to discover herself/himself


    • Importance of talking with a child and ways in which a child is helped to develop competence in speech


    • How to use home for early learning experiences


    • Importance of picture books and story reading skills


    The topics may be discussed using variety of methods such as workshops, round table discussions, dramatisation and buzz sessions.


    
      
        For the Community


        • To build a network of mutual support


        • To advocate for children and family issues and encourage community service


        • To develop and use leadership skills


        • To involve community leaders in advocacy of Quality ECE.

      

    


    To summarise, the school, the family and the community are the three major contexts in which children live and grow. Effective partnerships are based on understanding the culture, socio-economic, health, social and recreational needs and interests of families. ECE settings should identify and integrate resources from the community to strengthen their practices. Parents can make a valuable contribution to their children’s learning and development by sharing their time, experiences and talents with the out-of-home setting of the centre.
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